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This research aims to study the concept of administrative leadership of the head of the Diwan and
its impact on achieving the organization's strategic goals. It does so by highlighting the leadership
roles the head of the Diwan plays in planning, organizing, directing, and controlling, and their
relationship to formulating and implementing the strategic vision. The research employs a
descriptive-analytical approach to present the theoretical concepts related to administrative
leadership and strategic management, and to analyze the nature of the relationship between the
head of the Diwan's practices and the extent to which the organization achieves its long-term goals.
Emphasis is placed on the importance of governance, institutional communication, delegation of

authority, and performance measurement.

The research concludes that the effectiveness of the head of the Diwan's administrative leadership
is a pivotal factor in transforming strategic goals from theoretical concepts into practical outcomes,
provided there is a clear vision, a flexible administrative system, and institutional trust that
supports initiative and accountability. The research also demonstrates that weak leadership
practices, a lack of coordination between administrative levels, or insufficient performance
measurement tools can lead to reduced efficiency in strategic implementation. Accordingly, the
research recommended the need to develop a strategic leadership model for the head of the office
based on empowerment, digital transformation, and periodic monitoring of indicators, in order to

contribute to enhancing institutional performance and achieving administrative sustainability.
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